
Budget and Warrant Subcommittee of the Nashoba Regional School Committee 
 
Minutes - May 31, 2017 (Wednesday) 
Nashoba Regional School District Offices 
50 Mechanic Street, Bolton MA 
 
The Meeting was called to order at 8:30 a.m. by Mr. Darcy. 
 
Attending: 

School Committee Members 
Neal Darcy (Bolton) 
Mark Jones (Stow) 
Kathy Codianne (Lancaster) 

Administration 
Brooke Clenchy, Superintendent  
Patricia Marone, Interim Business Manager 
 
 

Administration Updates and News 
• Kindergarten 
Ms. Clenchy indicated that projected FY 2018 Kindergarten populations translate to a need for three 
full-day classes and a one half-day class for each town.  New position(s) may be required to 
accommodate the population, possibly one Kindergarten teacher, and one Instructional Aide. 
 
• Fiscal 2017 Year End finances, budget transfers, and anticipated surplus 
Ms. Marone described anticipated surplus for the fiscal year ending June 30, 2017. At this time, Ms. 
Marone estimates the likely surplus for the year will be in the vicinity of $200,000, including the use of 
funds from the Transportation Revolving Fund (established in June 2016).  Depending on the final 
revenue received from the state for Regional Transportation, and the outcome of other expense and 
revenue, and potential prepayments made for FY18, the likely Excess and Deficiency fund balance after 
the FY17 year end is anticipated to be in the vicinity of one million dollars.  
 
Ms. Marone anticipated there will be a budget transfer request before year end, to move FY17 budgeted 
amounts among the budget control line-items so that no control line-item is in deficit.   Discussion ensued 
about the June 2016 prepayment for FY17 Special Education (SPED) Tuition to Assabet Valley 
Collaborative, and the District's financial ability to make a similar prepayment for FY18.  Funds in the 
Transportation Revolving Fund, by statute, go to the Excess & Deficiency Fund, if not transferred for use 
in the General Fund before fiscal year end.  The District's funding of the Transportation Revolving Fund 
for FY18 depends on whether the state sends to the District more than originally budgeted for FY17. 
 
• Review of Instructional Aide staffing 
Administration review of teacher aide staffing is being undertaken, with the intent to equalize teacher aide 
staffing district-wide among the member towns' elementary and middle schools.  This review is in 
accordance with intended changes funded in the FY 2018 budget.  
 
Report and Reports Structure 
Mr. Darcy reviewed a previously agreed Subcommittee list of recommended Administration Reports that 
the Budget & Warrant Subcommittee will forward to the School Committee for deliberation, along with a 
list of recommended topics for future financial policy development. 
Mr. Jones described the desirability of modifying the existing quarterly financial reports to align in detail 
with the budget control account line-items, as set forth in the approved annual budget.  
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Year end business and organization of Subcommittee 
• Election of Chair 
Ms. Codienne moved to nominate Mr. Darcy as chair of the Budget & Warrant Subcommittee, with Mr. 
Darcy seconding. 
Vote: Yes: Ms. Codienne, Mr. Darcy.,  Mr. Jones. 
Unanimously agreed. 
 
• Election of Subcommittee Secretary: 
Mr. Darcy moved to nominate Mr. Jones as Secretary of the Subcommittee. Ms. Codienne seconded. 
Vote: Yes: Ms. Codienne, Mr. Darcy.,  Mr. Jones. 
Unanimously agreed. 
 
• Future agenda items 
Review and post-mortem discussion of the FY 2018 Budget, and Budget Process, and Budget Book was 
deferred to a following meeting. 
 
• Future meeting schedule 
It was the sense of the meeting that Subcommittee meetings would continue on Wednesday mornings, 
and that setting aside about two hours should be sufficient for most agendas. 
 
Minutes  
Approval of the most recent Finance/Budget & Warrant Subcommittee Minutes for May 24, 2017 was 
deferred until the following meeting. 
 
Adjournment  
Ms. Codienne moved, and Mr. Jones seconded a motion to adjourn.  
Vote: Yes: Ms. Codienne, Mr. Darcy.,  Mr. Jones. 
Unanimously agreed. 
 
Meeting Adjourned 9:51 am 
 
Documents 
1. Budget & Warrant Subcommittee Recommended Reports (5/31/2017) 
http://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/17-18%20Meeting%2
0Packets/June%207,%202017/B&W%20Recommended%20Reports%20FY18.pdf 
 
2. Budget & Warrant Subcommittee Policy Recommendations (5/31/2017) 
 
3. Fiscal Year 2017 Budget - Line Item Control Accounts (page 12) 
http://www.nrsd.net/UserFiles/Servers/Server_1159852/Image/District/Finance/FY%2017%20Budget/FY
%2017%20Budget%20School%20Committee%20Budget%20VOTED4212016.pdf 
 

 
Minutes  -  NRSD Budget & Warrant Subcommittee  -  May 31, 2017  -   Page 2 of 2 

http://www.nrsd.net/UserFiles/Servers/Server_1159852/Image/District/Finance/FY%2017%20Budget/FY%2017%20Budget%20School%20Committee%20Budget%20VOTED4212016.pdf
http://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/17-18%20Meeting%20Packets/June%207,%202017/B&W%20Recommended%20Reports%20FY18.pdf
http://www.nrsd.net/UserFiles/Servers/Server_1159852/Image/District/Finance/FY%2017%20Budget/FY%2017%20Budget%20School%20Committee%20Budget%20VOTED4212016.pdf
http://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/17-18%20Meeting%20Packets/June%207,%202017/B&W%20Recommended%20Reports%20FY18.pdf

